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Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer -focused financial services that socially and economically empower our clients and other

stakeholders.



1 The Equity Bank

Bank.v

x Equity Bank evolved from a Building
Soclety, having commenced business on
registration in 1984 as a Microfinance

Institution, to an all inclusive ,fully fledged
Commercial Bank.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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‘ The Equity Bank
Equity Bank is home to over 52% of all bank
accounts in Kenya making it the largest bank
INn the region In terms of customer base with
approximately 3.9million clients and

the most capitalized bank in the region

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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GOVERNANCE EQUITY

OWNERSHIP

APublic Listed Company -NSE-Over 25,000
shareholders

AStrategic Investors
AHelios EB Investor -OPIC-US & CDC -UK
ABritish American Insurance
AStaff
Alndividuals
AESOP

DIRECTORSHIP -11 DIRECTORS
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‘ The Purpose EQUITY.

We exist to transform the lives and
livelihoods of our people socially and
economically by availing them modern,
Inclusive financial services that maximize

their opportunities.

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer -focused financial services that socially and economically empower our clients and other

stakeholders.
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To be the champion of the sociceconomic
prosperity of the people of Africa.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



MISSION STATEMENT

‘ Bank-v.

We offer inclusive, customer focused
financial services that socially and
economically empower our clients and other

stakeholders.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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‘ POSITIONING STATEMENT

Equity provides Inclusive Financial Services
that transform livelihoods, give dignity and
expand opportunities.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



TAGLINE Jdi

EQUITY

Bank * Your Listening, Caring Partner

Your listening, caring partner

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Growing together In trust.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



COREVALUES

‘ s
Professionalism

| ntegrity

Creativity & Innovativeness

Team work

Unity of purpose

Respect & Humility for customers

Effective Corporate Governance

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



[EQUITY
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KEY

B National Parks = Country Boundary ¢
B Lakesandrivers  —— Road network

EQUITY BANK LIMITED - UGANDA (Kampala Branches) EQUITY BANK LIMITED - KENYA (Nairobi Branches)

Katwe Kyengera Venus Plaza Neow Taxi Park Corporate Branch Community Branch Kariobangi Branch Westlands Branch Githurai Branch Eastleigh Branch Buru Buru Bran
Kasangati Ndeeba Market Street Kalerw. Fourways Branch Community Corporate Knut House Branch industrial Area Branch Enterprise Branch OTC Branc Mombasa Road Branch
Nakawa Jinja Road William Street Road Junction Tom Mboya Branch Harambee Branch Gikomba Branch Kawangware Branch Equity Centre Ngara Branch

Corporate Kamwokya Kajjansi Nakulabyo Kawempe Mama Ngina Branch Kimathi Branch Moi Avenue Branch Kayole Branc Donholm Branch Tea Room Branch

Transforming lives in Africa,

one branch at a time. EQUITY

Bank * Your Listening, Caring Partner
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‘ OUR BUSINESS APPROACH

Bank . vour Listening, Caring Partner

Self
actualization

Esteem

Belonging

Social security needs

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Our target client
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A The low income segment often referred to as
the bottom/base of the pyramid

Peop
Peop
0

o o o o o
®
o

e In micro enterprises
e In employment
e In agri-based enterprises

"he women
"he youth

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



What are the Characteristics of
‘ this market segment?
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3 They form the largest but poorest socio economic
group.

3 Often in the informal sector, semi-legal, mostly
family based enterprises.

3 Low income households.

3 Rural based and spread over large geographic
areas.

Vision: To be the champion of the socio-economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer-focused financial services that socially and economically empower our clients and other
stakeholders.
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1 Characteristics continued .... TIYVIRRG

A An invariably cash based market
3 Start-up businesses

3 Have entrepreneurial capabilities -GREAT IDEAS
3 Have a mix of income streams

3 Low literacy levels

3 Have poor business skills

3 They are un-banked

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Why is financial education relevant to this
market segment?

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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‘ Financial Education EQUITY

3 Financial literacy/capabillity is defined as the ability
to understand personal financial management

3 FC teaches people concepts of money and how to
manage it wisely.

3 It offers the opportunity to learn basic skills related
to earning, spending, budgeting, saving, and
borrowing.

Vision: To be the champion of the socio-economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer-focused financial services that socially and economically empower our clients and other
stakeholders.
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‘ Benefits of financial education EQUITY
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A When people do become informed financial
decision-makers, they can plan for and realize their
goals.

A For youths, financial literacy can reduce their
vulnerability to the many risks associated with the
transition to adulthood.

A Farmers become enlightened and aggressive and
are hence not exploited .
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‘ Benefits of financial education  TYSIRRG

A This is a large under-served market and is
comprised of creative but resilient entrepreneurs.

A Institutions are better able to meet the needs of
their customers, gaining competitive advantages.

A There is potential to reduce non performing loan
portfolios through educating clients.

A It encourages a savings culture as well as informed
porrowing.

Vision: To be the champion of the socio-economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer-focused financial services that socially and economically empower our clients and other
stakeholders.
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‘ Benefits of financial education EQUITY

A Consumers are better prepared to make
sound financial decisions.

A It enables the creation of effective and
efficient market players.

A Educated consumers play a developmental
and monitoring role weeding out bad
practices from the market place.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



For Equity Bank
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3 Investing in the society and giving back is a key
part of our corporate strategy.

3 Itis part of our social responsibility

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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‘ EQUITY INTERVENTIONS
Equity Interventions in:

A Women
A Youth
A Farmers

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Women Financial Interventions

Fanikisha Loans



Why women ? EQUITY

Bank . vour Listening, Caring Partner

A Numerically women constitute a large proportion

of population and the bank membership

A Women employment ¢ 80% of micro enterprises
are owned by women

A Women have a challenge growing their businesses
{O00awKYUl w2, $zUwWEUI wOPOI

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



Why women ? EQUITY

A
‘ Bank * Your Listening, Caring Partner

A Reduction of social vices

A Women lack conventional securities to secure
loans from financial institutions.

A MDG goal 3 - Sustainable human development

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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EQUITY

Bank * Your Listening, Caring Partner

FANIKISHA WOMEN LOANS

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



EQUITY
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. .

The bank in partnership with UNDP has designed
products that meet the needs of women at any
stage of their development.

311 wuwxUOEUE®BDwWPUWEEOOP Ew?
a Swabhili word for ENABLE

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.



DELIVERY OF THE Jdi
. PRODUCTS

A Group methodology through the use of Women
Enterprise Clubs

I Fanikisha Shaba

I Fanikisha Fedha
A Through the use of Individual

I Fanikisha Imara
I Fanikisha Dhahabu
T Fanikisha Platini

T Fanikisha Almasi

A Financial education is provided before and after club
formation and during service delivery

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



Fanikisha Product Evolution A

EQUITY
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SME Corporate sector

Micro

grotp Sector

lending




How does financial capability
‘ assist women ?

Bank . vour Listening,

A By coming together, the women lay a platform
where knowledge Is imparted about the services
,their benefits, and how to accessthem.

A They acquire skills and learn to use them from
eachother.

A Their attitude begins to change and they are
committed to using the service.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



How does financial capability
‘ assist women ?
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A Finally their behavior changes,and they act; they
are able to usethe serviceshence:

V Expanding businesses to create wealth and
employment for the nation

V Empowering the woman economically
consequently results in Improved living standard.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



THE IMPACT

‘ P
A Empowered women = 80,000
A Loans given =kshs 5 billion

A Average loans =kshs 64,000
A Duration =less than 2years

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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WOMEN IN TRAINING
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Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Youth Financial Interventions

Vijana Business Loans



YOUTH
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A In kenya, there are about 11 million youths aged
between 1830 years.

A They form 33% of the total population.

A The share of youth among Micro Finance
Institutions clients is normally less than 10%.

A Youth between 18-30 years contributes 63%70% of
the unemployed in Kenya

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



i

EQUITY
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1 Why Focus on the Youth?

A The future of the country is in the hands of the
Youth.

A Youth are affected by and can easily become
iInvolved In conflicts, social ills like drug-abuse
,diseases gangs etc.

A Unemployed youth becomea burden to families.

Vision: To be the champion of the socio -economic prosperity of the people of Africa.

Mission: Statement: We offer inclusive, customer -focused financial services that socially and economically empower our clients a nd other
stakeholders.
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‘ Why Focus on the Youth?

A This segment of the population has considerable
potential.

A The youth are dynamic, innovative, and creative
and exerts themselves in order to achieve their
dreams.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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‘ Equity Bank Youth Model
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A The bank in collaboration with the government
through the Youth Enterprise Development Fund
OEUOEIT | EwwUI | w?5PNEOEWEU

A Vijana is a Swahili word for youth

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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1 The Model i

Altis an Integrated Lending Model inclusive of
—Inancial, and non-financial services:

A Knowledge, skills and attitudes that the youth
can use to adopt good money management
practices for:
earning,spending,savings,borrowing and
Investing are imparted

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



SERVICES PROVIDED
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A All financial services and their benefits (savings,
loans, etc)

A Social intermediation (Formation and training of
groups)

A Enterprise development services (Business
training, advisory and business counseling)

A Social Services (Financial education- use of
Schools and colleges)

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



The Group model
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G rO U Q ening, Caring Partner
Secondary guarantor

Constitution

Leadership

Discipline

Policy compliance

Cohesiveness

Knowledge of one
onother

Sub- Group (cell

Primary Guarantor
Knowledge of one another
Savings
Discipline

Individual member Principle
borrower

Character

Ability to pay



Equity Bank Youth model 7
‘ Performance
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A Number of Groups formed and trained : 3,000
A Number of Group members : 60,000

A Number of Loans Disbursed: 50,000

A Amount of Loans Disbursed : Kshs 1.4Billion
A Average Disbursements : Kshs 28,000

A Male Youth: 60%

A Female Youth 40%

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a
other stakeholders.




EQUITY
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{

Mentorship T Pre-university
program




Outreach Programme with 7’
universities
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Agriculture financial intervention

Kilimo biashara

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



EQUITY
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A The Government of Kenya  has identified
agriculture asan important tool and vehicle for the
realization of Its objective, namely to create
employment and reduce poverty in Kenya.

A The agricultural sector is the backbone of the
national economy.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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Equity Bank Intervention
Through the Value Chain
Model

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.
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1 WHO IS INVOLVED?

Input

Producers/ 1
farmers '\ /'
BDS Providers

Processors

A 4

Market
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% Value chain model

Reliable Market & A

Quiality inputs

Affordable &
& technical
backstopping

Accessible financial
Quiality input supply

Produce remittance
services to out
growers scheme

=
A "% Credit fociies.
& Credit facilities Input Suppliers /

Business Development

EQUITY

Bank . vour Listening, Caring Partner Extension

Services Providers /
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How the value chain concept
enhances financial capabillity ?

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



EQUITY
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A Value chain concept allows integration of the
various players In agriculture  production,

processing and marketing .

A The chain actors provide the necessary knowledge
to small scale farmers.

A They equip them with skills on how to use and
access various services.

A Small scale farmers are able to trust the chain
players at different stages and hence change of
mind /behaviour.

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



Kilimo Bilashara EQUITY
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A The bank hasformed a partnership dubbed ? kilimo
E D E UWite BIkance For A Green Revolution In

Africa (AGRA),

International Fund For Agricultural Development
(IFAD),and the Government of Kenya.

Kilimo biashara is a Swahili word for commercial
agriculture

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.
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‘ The Concept

A The partnership between AGRA,IFAD,GOK/MOA
IS aimed at accelerating green revolution in Kenya
through increased food productivity and
household incomes, and to support the
commercialization of agricultural activities of small
scale farmers

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.



The Intervention EQUITY
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A Farmers are able to open bank accounts and
operate them.

A Farmers have been able to access quality inputs
from agro dealers at subsidized rates through
credit from the bank.

A Small scale farmers have been able to get extension
services through the Ministry of Agriculture.

A Small scale farmers have been able to produce
guality and guantity.

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.



The Intervention EQUITY
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A By generating critical volumes, market linkages
have been established.

A New opportunities to offer alternatives to their
challenges have emerged e.g Irrigation and micro
Insurance to mitigate weather based risks.

A Farmers are able to negotiate for market prices that
cover their production costs and are left with extra
to save and invest.

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.
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The impact;

This Is an irrigation project that was established
23 years ago and nothing come of It.

Vision: To be the champion of the socio -economic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, customer  -focused financial services that socially and economically empower our clients a nd
other stakeholders.
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Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.
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BEFORE

Bank * Your Listening, Caring Partner

Vision: To be the champion of the so@oonomic prosperity of the people of Africa.
Mission: Statement: We offer inclusive, custorffmrused financial services that socially and economically empower our cliwhtgleer stakeholders.



